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Abstract

This paper examined the challenges and prospects in the process of drama’s contribution to
development in Nigeria. It focused particular attention on its role in public education, health
communication, cultural preservation, economic development, peace building, youth
empowerment, environmental sustainability, and behavioural change communication. The
paper argued that through Theatre for Development, community theatre, radio drama,
television, film, and digital storytelling, drama makes development messages more
understandable, relatable, and culturally relevant to diverse audiences. Furthermore, drama
contributes to employment creation and the growth of the creative industry. Despite these
contributions, inadequate funding, poor infrastructure, weak government policy,
commercialization of the creative industry, declining community theatre practice, digital
divide, cultural and religious sensitivities, and insecurity continue to constrain its
effectiveness. The paper therefore, concluded that drama has evolved from being a primary
form of entertainment to one of the most effective communication tools for promoting
sustainable development in Nigeria. In this context, drama contributes significantly to
national development by educating citizens, facilitating behavioural change, preserving
cultural heritage, promoting democratic governance, supporting peace building, stimulating
economic growth and encouraging community participation. The paper recommended
policy formation by government, adequate funding for theatre for development,
strengthening of drama education by educational institutions, adoption of participatory
drama as a communication strategy by development agencies and production of
development oriented drama by media organizations.
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Introduction

Contemporary development thinking has shifted from measuring progress solely by
economic growth to emphasizing human development, social inclusion, participatory
governance, poverty reduction, and sustainable livelihoods. This broader perspective is
reflected in the United Nations Sustainable Development Goals (SDGs), which recognize
communication, education, culture, and public participation as critical enablers of
sustainable development (United Nations [UN], 2015; United Nations Development
Programme [UNDP], 2024). Sustainable development cannot be achieved without effective
communication that encourages dialogue, collaboration, and community ownership of
development programmes. According to Chukwu-Okoronkwo (2020), communication is
fundamental to development because it provides the platform through which people
become aware of societal challenges, negotiate solutions, and participate actively in
improving their living conditions. Among the numerous communication strategies available
for promoting development, drama has emerged as one of the most effective because of its
ability to combine education, entertainment, persuasion, and cultural expression. Drama is a
participatory communication medium that employs storytelling, dialogue, music, dance,
role-playing, and performance to communicate ideas, influence attitudes, and stimulate
social action. Unlike conventional information campaigns that rely primarily on one-way
communication, drama engages audiences emotionally and intellectually, making
development messages more relatable, memorable, and culturally acceptable. This unique
characteristic has positioned drama as a valuable instrument for communication for
development, particularly in African societies where oral traditions and communal
participation remain deeply rooted. Chukwu-Okoronkwo (2020) describes theatre as a
dynamic instrument of conscientization capable of promoting collective action and
facilitating sustainable community development.

Nigeria has a rich theatrical heritage that predates colonialism. Indigenous dramatic
traditions - including storytelling, masquerade performances, festivals, dance, music, and
ritual enactments - have historically served as mechanisms for transmitting cultural values,
educating community members, resolving conflicts, and strengthening social cohesion.
These traditional forms of communication have continued to influence contemporary
Nigerian theatre, which has evolved into a powerful medium for addressing national issues
such as corruption, insecurity, electoral violence, environmental degradation, public health,
youth unemployment, gender inequality, and community development. As a culturally
familiar communication medium, drama remains highly effective in conveying development
messages because it reflects local realities and encourages active audience participation. The
emergence of Theatre for Development (TfD) has further expanded the developmental role
of drama in Nigeria. Theatre for Development is a participatory communication approach
that actively involves community members in identifying developmental challenges,
analysing their causes, and collectively designing practical solutions through dramatic
performances and dialogue. Unlike conventional theatre, where audiences remain passive
spectators, Theatre for Development transforms community members into active
participants in the communication process, thereby enhancing local ownership of
development interventions. Recent studies demonstrate that Theatre for Development has
been successfully applied in Nigeria to promote environmental sustainability, conflict
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resolution, peace building, health education, agricultural development, and community
empowerment.

Empirical evidence continues to demonstrate the effectiveness of drama as a tool for
behavioural and social change in Nigeria. For example, Obasi et al. (2021) found that Theatre
for Development has significantly improved knowledge, attitudes, and behavioural
intentions among victims of farmer—herder conflicts by promoting vocational skills
acquisition and community empowerment. Similarly, Nwabuzor (2020) reports that drama-
based health communication interventions substantially improved rural women's knowledge
of childhood obesity prevention, highlighting the capacity of participatory theatre to
enhance public health education and behavioural change. These findings reinforce the
argument that drama extends beyond entertainment to become an evidence-based
communication strategy for achieving sustainable development objectives. The increasing
integration of drama into development programmes is also evident in collaborations
between development agencies and theatre practitioners. UNESCO, for instance, adopted
the "Wakabout" radio drama series as a communication strategy for creating awareness
about the dangers of irregular migration among Nigerian youths. Through compelling
storytelling and relatable characters, the programme educated audiences on the risks
associated with human trafficking and unsafe migration while encouraging informed
decision-making. This initiative illustrates how dramatic communication can effectively
address complex social challenges by combining entertainment with educational content
that resonates with target audiences.

Furthermore, the rapid expansion of Nigeria's creative industry, particularly
Nollywood, has enhanced the contribution of drama to national development. Beyond its
economic significance as one of the world's largest film industries, Nollywood has become a
strategic platform for raising public awareness on governance, human rights, corruption,
gender-based violence, religious tolerance, entrepreneurship, and national integration. The
industry contributes to employment generation, cultural promotion, tourism development,
and the dissemination of development messages across Nigeria and the African continent.
Recent scholarship therefore recognizes drama as an important component of development
communication capable of influencing public opinion and supporting the achievement of
national development goals. Despite these remarkable contributions, the full potential of
drama as a development communication strategy in Nigeria has not been fully realized.
Theatre practitioners continue to face challenges such as inadequate funding, poor
institutional support, weak policy implementation, commercialization of theatre practice,
limited integration of drama into government development programmes, and declining
investment in community theatre. These constraints have restricted the capacity of drama to
function optimally as an instrument for sustainable development, particularly at the
grassroots level. Against this backdrop, this paper examined the contributions of drama to
development in Nigeria by analysing its role as a participatory communication tool for
promoting social transformation, behavioural change, civic engagement, cultural
preservation, public health, peace building, and sustainable national development. The
paper also identified the challenges limiting the effective utilization of drama in
development practice and proposes practical recommendations for strengthening its
contribution to Nigeria's development agenda.
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Conceptual Clarification

Drama: Drama is one of the oldest and most influential forms of human communication,
serving as a medium through which societies express their beliefs, values, experiences, and
aspirations. Traditionally, drama has been viewed as the enactment of human actions before
an audience through dialogue, characterization, movement, music, dance, and symbolic
representation. However, contemporary scholarship has expanded this definition by
recognizing drama as an interactive communication process capable of educating, informing,
entertaining, persuading, and mobilizing people toward positive social change (Chukwu-
Okoronkwo, 2020). In development communication, drama transcends its conventional
entertainment function to become a strategic communication tool for facilitating dialogue,
raising awareness, influencing attitudes, and promoting behavioural change. According to
UNESCO (2023), dramatic performances create opportunities for audiences to engage
emotionally with development issues, thereby enhancing message comprehension,
retention, and community participation. Moreover, drama encourages audience interaction,
reflection, and collective problem-solving.

Drama is particularly effective because it integrates visual, verbal, emotional, and
cultural elements into a single communication experience. Okome (2023) observes that
dramatic performances provide audiences with opportunities to identify with characters
facing similar socio-economic realities, making development messages more persuasive and
culturally meaningful. Through this process, drama becomes a powerful instrument for
addressing contemporary issues such as poverty, corruption, insecurity, environmental
degradation, public health, electoral violence, gender inequality, youth unemployment, and
social inclusion. In Nigeria, drama has evolved into multiple forms, including traditional
theatre, educational theatre, community theatre, radio drama, television drama, Nollywood
films, street theatre, digital theatre, and participatory theatre. Each of these forms
contributes differently to national development by educating citizens, shaping public opinion,
preserving cultural heritage, promoting indigenous knowledge systems, and encouraging
civic engagement (UNESCO, 2021). Consequently, drama should not merely be regarded as a
performing art but as a dynamic communication system capable of influencing individual
behaviour and facilitating sustainable societal transformation. Furthermore, the rapid
advancement of digital technology has expanded the reach of dramatic communication
beyond physical performance spaces. Digital streaming platforms, YouTube, Facebook,
TikTok, Instagram, and other social media platforms now enable theatre practitioners to
disseminate development-oriented dramatic content to millions of viewers across
geographical boundaries. This technological transformation has increased the accessibility
and effectiveness of drama as a tool for communication for development in the twenty-first
century (UNESCO, 2023).

Development

Development is a multidimensional concept that has evolved significantly over the years.
Earlier definitions equated development primarily with economic growth, industrialization,
and increases in national income. Contemporary development scholars, however, argue that
economic growth alone cannot adequately capture the complexity of development because
improvement in people's quality of life depends equally on education, healthcare, political
participation, environmental sustainability, social justice, gender equality, and cultural
advancement. The United Nations Development Programme (UNDP, 2025) defines
development as the expansion of people's freedoms, opportunities, capabilities, and choices
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to enable them to live healthy, productive, and meaningful lives. Similarly, the United
Nations (2023) views development as a comprehensive process that promotes inclusive
economic growth, reduces inequalities, strengthens democratic institutions, protects the
environment, and ensures that no individual or community is left behind. The Sustainable
Development Goals (SDGs) adopted by the United Nations provide the most comprehensive
contemporary framework for understanding development. The seventeen goals recognize
that sustainable development requires coordinated efforts in poverty eradication, quality
education, health promotion, gender equality, clean water, decent work, innovation, climate
action, peace, justice, and strong institutions (United Nations, 2023). Achieving these goals
requires effective communication strategies capable of influencing public attitudes,
mobilizing communities, and promoting citizen participation.

In Nigeria, development remains a national priority due to persistent challenges such
as poverty, unemployment, corruption, insecurity, poor healthcare delivery, inadequate
infrastructure, environmental degradation, and social inequality. Consequently, scholars
increasingly advocate participatory approaches that empower communities to identify their
developmental priorities and contribute actively to decision-making processes (Manyozo,
2023). Such approaches recognize that sustainable development is not something imposed
upon people but rather a collaborative process achieved through dialogue, participation, and
collective action. Development therefore encompasses improvements in the material, social,
political, cultural, technological, and environmental conditions of society. It involves
expanding human capabilities, promoting social inclusion, strengthening democratic
governance, protecting cultural heritage, and improving the overall quality of life of citizens.
This holistic understanding forms the basis for integrating communication strategies such as
drama into development planning.

Development Communication

Development communication refers to the systematic application of communication
principles, strategies, and media to facilitate sustainable social, economic, political, cultural,
and environmental development. It emphasizes dialogue, participation, empowerment,
behavioural change, and community ownership of development initiatives rather than the
mere dissemination of information. Servaes (2022) explains that development
communication has evolved from modernization approaches, which emphasized one-way
information transfer, to participatory communication models that encourage communities
to become active participants in identifying problems and designing solutions. This paradigm
shift reflects the growing recognition that development interventions are more effective
when beneficiaries are actively involved throughout the planning, implementation,
monitoring, and evaluation processes.

According to Manyozo (2023), development communication promotes development
by facilitating knowledge sharing, strengthening social capital, encouraging innovation,
supporting policy advocacy, and empowering marginalized populations to participate in
governance. Communication therefore becomes both a process and an outcome of
development because it enhances people's ability to access information, express opinions,
negotiate solutions, and influence public policy. Recent development communication
practices increasingly integrate traditional communication systems with modern digital
technologies. Community radio, social media, mobile communication, participatory video,
digital storytelling, community theatre, and interactive television programmes are now
widely used to promote public health, environmental sustainability, civic education,
agricultural extension, financial inclusion, disaster management, and peace building
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(UNESCO, 2023). In Nigeria, development communication has been extensively applied by
government agencies, international organizations, civil society organizations, educational
institutions, and community-based organizations to address numerous development
challenges. Drama occupies a central position within these communication strategies
because of its ability to simplify complex development messages while encouraging
audience participation and behavioural change.

Theatre for Development (TfD)

Theatre for Development (TfD) is one of the most significant innovations in participatory
development communication. It refers to the deliberate use of dramatic performance as a
participatory communication strategy for empowering communities to identify
developmental challenges, analyse their underlying causes, and collectively implement
locally appropriate solutions. Unlike conventional theatre, where professional actors
perform before passive audiences, Theatre for Development actively involves community
members in script development, performance, dialogue, problem analysis, and decision-
making. This participatory process transforms audiences from passive observers into active
agents of social change (Chukwu-Okoronkwo, 2023). The primary objective of Theatre for
Development is not entertainment but community empowerment. Through role-playing,
storytelling, improvisation, songs, dance, debates, and interactive discussions, participants
critically examine issues affecting their communities and collectively explore practical
solutions. Consequently, Theatre for Development strengthens local participation, promotes
social inclusion, and enhances community ownership of development initiatives.

UNESCO (2023) notes that participatory theatre has become increasingly important
because it combines indigenous communication traditions with contemporary development
objectives, thereby making communication interventions culturally relevant and socially
acceptable. Similarly, Chukwu-Okoronkwo (2023) argues that Theatre for Development has
evolved beyond traditional community performances to incorporate digital technologies,
social media, and online interactive performances, thereby expanding its reach and
effectiveness. The effectiveness of Theatre for Development lies in its ability to stimulate
dialogue rather than impose solutions. Communities become active participants in
diagnosing problems, proposing alternatives, implementing actions, and evaluating
outcomes. This participatory orientation aligns closely with the principles of sustainable
development, which emphasize local ownership, inclusiveness, accountability, and collective
responsibility.

The Contributions of Drama to Development in Nigeria

Drama has become an indispensable instrument for promoting sustainable development in
Nigeria. Beyond its traditional role as a source of entertainment, drama functions as a
powerful medium for education, advocacy, social mobilization, cultural preservation,
political participation, conflict resolution, and economic empowerment. Its unique ability to
communicate complex developmental issues through storytelling, dialogue, music, dance,
and visual performance enables audiences to understand and internalize messages.
Development communication scholars agree that drama promotes meaningful behavioural
change as it stimulates critical thinking, emotional engagement, and community
participation (Servaes, 2022; Chukwu-Okoronkwo, 2023). Through Theatre for Development
(TfD), community theatre, radio drama, television drama, Nollywood films, and digital
performances, drama has contributed significantly to addressing numerous national
development challenges. The following sections discuss these contributions.
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Drama as a Tool for Public Education: Drama simplifies complex social issues by
presenting them through realistic characters and relatable situations, making
educational messages easier to understand and remember. Educational drama has been
widely used to promote literacy, civic education, environmental awareness,
reproductive health, financial literacy, entrepreneurship, and digital literacy. Educational
institutions, non-governmental organizations (NGOs), and government agencies
increasingly employ dramatic performances during public enlightenment campaigns
because audiences retain information more effectively when they observe real-life
situations acted out rather than merely receiving verbal instructions. Recent studies
have shown that participatory educational theatre significantly improves knowledge
acquisition, critical thinking, and behavioural intentions among participants (UNESCO,
2023). Moreover, drama encourages experiential learning by allowing audiences to
witness the consequences of both positive and negative behaviours. This makes
educational messages more persuasive and facilitates long-term behavioural change.
Drama and Health Communication: Health communication campaigns increasingly
utilize theatre, radio drama, television drama, and film to educate citizens about disease
prevention, maternal healthcare, immunization, HIV/AIDS, tuberculosis, malaria, COVID-
19, nutrition, mental health, family planning, and hygiene. Unlike conventional health
campaigns that often rely on technical language, dramatic performances translate
medical information into culturally understandable narratives that resonate with local
communities. Community members identify with characters facing similar health
challenges and are therefore more likely to adopt recommended health behaviours. For
instance, during the COVID-19 pandemic, numerous Nigerian theatre practitioners,
filmmakers, and digital content creators produced dramatic skits and short films that
educated citizens on preventive measures, vaccination, and misinformation
management. These initiatives contributed to increased public awareness and
compliance with health guidelines (UNESCO, 2023). Organizations such as the Nigeria
Centre for Disease Control (NCDC), UNICEF, and several radio stations sponsored radio
dramas and dramatic skits to educate Nigerians about hand washing, vaccination, social
distancing, and facemask. This led to increased public awareness, encouraged
preventive behaviour, reduced misinformation, and improved community health
communication.

Drama and Political Development: Drama contributes significantly to democratic
governance and political development by promoting civic education, voter awareness,
accountability, transparency, and citizen participation. Political dramas expose
corruption, abuse of power, electoral malpractice, ethnic politics, and poor governance
while encouraging citizens to demand accountability from public officials. Nigerian
playwrights and filmmakers have historically used drama to criticize authoritarian
leadership and advocate democratic reforms. Contemporary Nollywood productions
continue this tradition by portraying issues such as electoral violence, vote buying,
political corruption, youth exclusion, and insecurity. Drama therefore serves as a
platform through which citizens critically evaluate governance while encouraging
political participation and responsible leadership. A Play of Giants by Wole Soyinka was
used as a satire of military dictatorships and authoritarian rule in Africa. Although based
on fictional characters, it reflected the excesses of real African dictators and emphasizes
the importance of democratic governance. This promoted democracy, condemned
dictatorship, encouraged constitutional governance, and raised awareness about human
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rights. This was demonstrated the 2019 and 2023 general elections when the
Independent National Electoral Commission (INEC) collaborated with media
organisations and development partners to sponsor drama series to educate citizens on
voter registration, peaceful elections and the dangers of vote buying.

Drama and Peace building: Drama has become an important communication strategy
for promoting peace building, reconciliation, dialogue, and conflict transformation.
Empirical evidence indicates that participatory theatre enhances mutual understanding,
trust-building, and reconciliation in conflict-affected communities (Obasi et al., 2021).
Similarly, dramatic narratives promoting tolerance, forgiveness, and national unity have
become important components of peace education programmes implemented by
governmental and non-governmental organizations across Nigeria. Drama therefore
contributes to peace building by replacing confrontation with dialogue and encouraging
communities to resolve disputes through communication rather than violence.

Drama and Cultural Preservation: Culture represents an essential component of
sustainable development because it preserves community identity, promotes social
cohesion, and strengthens intergenerational knowledge transfer. Nigerian drama
contributes significantly to cultural preservation by documenting indigenous traditions,
languages, folklore, music, dance, festivals, and historical experiences. Traditional
dramatic performances such as the Yoruba Aldrinjé theatre, Igbo Mmanwu, Tiv Kwagh-
hir, and Hausa storytelling traditions continue to preserve indigenous cultural practices
despite increasing globalization. Nollywood has also contributed to cultural preservation
by producing films in indigenous languages, promoting African values, and showcasing
Nigerian customs to international audiences. UNESCO (2021) recognizes Nigeria's
creative industries as important contributors to cultural diversity and sustainable
development because they preserve cultural heritage while simultaneously generating
economic opportunities. Consequently, drama strengthens national identity by
protecting indigenous knowledge systems from extinction while promoting intercultural
understanding.

Drama and Economic Development: According to UNESCO (2021), Nigeria's film and
theatre industries generate employment opportunities for actors, directors, producers,
scriptwriters, cinematographers, costume designers, makeup artists, editors, musicians,
marketers, and numerous supporting professionals. The rapid expansion of Nollywood
has attracted foreign investment while increasing Nigeria's global cultural influence.
Recent estimates indicate that the creative industries represent one of the country's
fastest-growing economic sectors, with significant potential for youth employment and
export earnings (UNESCO, 2021). Therefore, drama contributes to sustainable
development not only through communication but also through wealth creation and
economic diversification.

Drama and Youth Empowerment: Nigeria possesses one of the world's largest youth
populations, making youth development central to national progress. Drama provides
young people with opportunities for creativity, employment, leadership development,
entrepreneurship, and civic engagement. Participation in theatre enhances
communication skills, teamwork, creativity, problem-solving abilities, emotional
intelligence, and self-confidence. Theatre training also equips young people with
vocational skills in acting, directing, scriptwriting, digital content creation, stage
management, cinematography, animation, and media production. Digital platforms have
further expanded opportunities for Nigerian youth to create educational dramatic
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content addressing entrepreneurship, mental health, climate change, financial literacy,
and social justice. Consequently, drama contributes to reducing unemployment while
promoting innovation and youth participation in national development.

Drama and Environmental Sustainability: Environmental degradation has become a
major development challenge in Nigeria due to deforestation, pollution, flooding,
desertification, poor waste management, and climate change. Drama has increasingly
been utilized during environmental awareness campaigns to educate communities on
environmental conservation, waste recycling, sanitation, renewable energy, biodiversity
conservation, and climate adaptation. Community theatre encourages citizens to reflect
on environmentally harmful practices while promoting sustainable alternatives. Through
storytelling and participatory dialogue, communities better understand the relationship
between environmental protection and sustainable livelihoods. Recent development
communication initiatives increasingly incorporate dramatic performances into climate
change awareness campaigns because visual storytelling enhances public understanding
of environmental issues (UNESCO, 2023).

Drama and Behavioural Change Communication: Behavioural Change Communication
(BCC) seeks to encourage individuals and communities to adopt practices that improve
health, education, governance, environmental sustainability, and social well-being.
Because audiences emotionally identify with dramatic characters, they often imitate
behaviours portrayed as socially desirable while avoiding behaviours associated with
negative consequences. This makes drama one of the most persuasive communication
strategies available for development practitioners.

Challenges of Drama as a Tool for Development in Nigeria

Although drama has been successfully employed in public health campaigns, civic education,
conflict resolution, environmental advocacy, and behavioural change communication,
structural, institutional, economic, technological, and policy-related constraints have
hindered its full potential. These challenges have reduced the ability of Theatre for
Development (TfD), community theatre, and other dramatic forms to reach wider audiences
and sustain development interventions (UNESCO, 2023; Chukwu-Okoronkwo, 2023). Some
of these include:

Inadequate Government Funding: Theatre production, community performances,
educational drama, and Theatre for Development projects require substantial financial
investment for script development, rehearsals, costumes, transportation, technical
equipment, publicity, and evaluation. However, funding allocated to the arts and
creative industries remains insufficient. Many Theatre for Development initiatives
depend largely on support from international development agencies, non-governmental
organizations (NGOs), universities, and donor organizations rather than sustainable
government funding. As a result, many successful community theatre projects are
discontinued once donor funding ends (UNESCO, 2021). Inadequate funding also affects
theatre infrastructure, research, artist remuneration, and the expansion of
development-oriented dramatic productions across rural communities.

Weak Government Policy and Institutional Support: Many national development
programmes prioritize conventional media campaigns while giving limited attention to
participatory theatre despite evidence of its effectiveness. Furthermore, weak
coordination among government ministries, cultural institutions, educational
institutions, and development agencies has limited the systematic use of drama in
addressing national development priorities. Chukwu-Okoronkwo (2023) avers that the
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absence of comprehensive policies supporting Theatre for Development has weakened
its institutional sustainability.

Commercialization of the Creative Industry: Many theatre practitioners and filmmakers
now prioritize commercial success over educational and developmental objectives.
Nollywood productions often focus on themes that maximize audience appeal and
profitability rather than addressing critical development issues such as poverty
reduction, environmental sustainability, civic education, or democratic participation.
Consequently, entertainment sometimes overshadows the educational and advocacy
functions of drama.

Declining Community Theatre Practice: Theatre for Development relies heavily on
direct interaction between performers and community members. However, the
popularity of community theatre has declined due to urbanization, changing audience
preferences, and the rapid growth of digital entertainment. Many rural communities
that previously benefited from participatory theatre now have limited access to such
programmes because practitioners increasingly concentrate on commercial theatre,
television, or online productions. This decline has reduced opportunities for grassroots
participation in development communication. Although commercially successful films
contribute to economic development, their developmental communication potential
may be underutilized if social issues receive limited attention (UNESCO, 2021).

Poor Infrastructure: The effectiveness of drama depends significantly on the availability
of adequate infrastructure, including theatres, community halls, cultural centres,
electricity, transportation, internet connectivity, and audiovisual equipment. Nigeria
continues to face infrastructural deficiencies that affect theatrical production and
distribution. Poor electricity supply increases production costs, while inadequate road
networks make it difficult for theatre practitioners to reach remote communities.
Similarly, limited internet access in many rural areas restricts participation in digital
theatre initiatives and online development communication programmes (UNESCO,
2023).

Digital Divide: Although digital technology has expanded opportunities for dramatic
communication, unequal access to digital infrastructure remains a major obstacle. Large
segments of Nigeria's rural population continue to experience limited internet
connectivity, inadequate digital literacy, and poor access to smart phones or computers.
Consequently, many development-oriented digital performances fail to reach vulnerable
populations that require development interventions most urgently. It is believed that
this contributes to communication inequalities between urban and rural communities.
Cultural and Religious Sensitivities: Nigeria's multicultural and multi-religious
environment requires theatre practitioners to communicate development messages
carefully. Certain dramatic performances may conflict with religious beliefs, cultural
traditions, or local customs, thereby generating resistance among target audiences.
Development practitioners must therefore ensure that dramatic productions respect
cultural diversity while encouraging positive social transformation.

Limited Monitoring and Evaluation: Many Theatres for Development projects focus
primarily on implementation without conducting systematic monitoring and evaluation.
Consequently, limited empirical evidence exists regarding the long-term impact of many
dramatic interventions on behavioural change, policy outcomes, or community
development. Improved evaluation frameworks would enable practitioners to measure
programme effectiveness, identify best practices, and strengthen future interventions.

111



Journal of Leadership and Development (JLD), Vol.2, No. 3 (September, 2026)

Insecurity: Persistent insecurity in parts of Nigeria, including insurgency, banditry,
kidnapping, communal conflicts, and farmer—herder violence, has negatively affected
theatre practice. Development practitioners often experience difficulty organizing
community performances in conflict-prone areas because of security concerns. This
limits the ability of drama to reach communities where development communication is
most urgently required.

Prospects of Drama for Development in Nigeria
The major prospects for drama as a strategic communication tool for national development
are hereby presented:

Expansion of Digital Theatre and Online Platforms: The widespread use of smart
phones, social media platforms, streaming services, podcasts, and video-sharing
applications has transformed how dramatic content is produced, distributed, and
consumed. Platforms such as YouTube, Facebook, Instagram, TikTok, Netflix, and
Showmax now enable theatre practitioners and filmmakers to reach millions of viewers
across Nigeria and the global Diaspora. These platforms provide opportunities to
disseminate development-oriented messages on health, governance, entrepreneurship,
environmental sustainability, and education in formats that are engaging and accessible.
Digital theatre also encourages audience interaction through comments, live discussions,
polls, and user-generated content, thereby strengthening participatory communication.
Chukwu-Okoronkwo (2023) argues that digital transformation has expanded the
relevance of Theatre for Development by enabling practitioners to engage audiences
beyond geographical limitations.

Contribution to the Creative Economy: Nigeria's creative industry continues to
experience significant growth, making drama an important driver of economic
development. Nollywood has become one of the world's largest film industries, creating
employment opportunities for actors, directors, producers, scriptwriters, editors,
costume designers, musicians, digital marketers, and numerous supporting professionals.
Artificial Intelligence and Digital Innovation: Emerging technologies such as artificial
intelligence (Al), virtual reality (VR), augmented reality (AR), and immersive storytelling
are expected to reshape dramatic communication in Nigeria. Similarly, virtual reality and
augmented reality technologies can create immersive educational experiences for
health communication, environmental education, civic engagement, and peace building.
Although these technologies are still developing in Nigeria, they present significant
opportunities for expanding the effectiveness of drama as a communication strategy
(chukwu-okoronkwo, 2023).

Promotion of Indigenous Languages and Cultural Heritage: Globalization and
technological advancement have increased concerns regarding the preservation of
indigenous cultures and languages. Drama offers significant opportunities to preserve
Nigeria's cultural diversity by producing dramatic works in indigenous languages while
documenting traditional folklore, music, dance, festivals, and oral histories. The
continued production of culturally relevant dramatic content will strengthen national
identity while promoting intercultural dialogue and tourism. Furthermore, digital
archiving of theatrical performances will preserve valuable cultural heritage for future
generations.

Partnerships with Development Agencies: International organizations, civil society
organizations, universities, private media organizations, and development partners
increasingly recognize the effectiveness of drama in development communication.
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Future partnerships among organizations such as the United Nations Development
Programme (UNDP), UNESCO, UNICEF, WHO, the Independent National Electoral
Commission (INEC), the National Orientation Agency (NOA), and Nigerian theatre
practitioners could significantly expand the use of drama in development.

Conclusion

Drama has evolved from being primarily a form of entertainment to becoming one of the
most effective communication tools for promoting sustainable development in Nigeria. This
paper has demonstrated that drama contributes significantly to national development by
educating citizens, facilitating behavioural change, preserving cultural heritage, promoting
democratic governance, supporting peace building, stimulating economic growth, and
encouraging community participation. Through Theatre for Development (TfD), community
theatre, radio drama, television drama, Nollywood films, and digital theatre, drama has
consistently served as a medium for communicating development messages in culturally
meaningful and socially engaging ways. Overall, this paper concludes that drama should no
longer be viewed merely as a cultural or recreational activity but as a strategic national
development resource. Its ability to integrate education, participation, advocacy, persuasion,
and entertainment makes it uniquely suited to addressing complex development problems
in culturally appropriate and socially acceptable ways. Consequently, governments,
development agencies, educational institutions, media organizations, theatre practitioners,
and civil society organizations should recognize drama as a vital component of national
development planning and communication policy.

Recommendations:

Based on the assertion that drama is a vital instrument for development communication, as

well as the challenges identified, the following recommendations are offered:

1. Government should formulate policies that promote drama for development. Federal,
state, and local governments should integrate drama into national development
strategies, particularly in health, education, environmental sustainability, and civic
education programmes.

ii. Adequate funding should be provided for Theatre for Development (TfD) initiatives.
Governments, private organizations, and development partners should allocate
sufficient resources to support community theatre projects, educational drama, and
other participatory communication programmes aimed at addressing development
challenges.

iii. Educational institutions should strengthen drama education. Schools and universities
should incorporate drama into teaching and learning processes to enhance critical
thinking, creativity, communication skills, and civic responsibility among students.

iv. Development agencies should adopt participatory drama as a communication strategy.
Organizations working in public health, agriculture, environmental protection, gender
equality, and rural development should use community-based drama to encourage
participation, foster dialogue, and promote sustainable behavioural change.

v. Media organizations should increase the production of development-oriented drama.
Radio stations, television networks, and digital media platforms should produce and
broadcast dramas that address pressing societal issues such as corruption, insecurity,
climate change, public health, youth unemployment, and gender-based violence.
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