JOURNAL OF PHILOSOPHY, POLICY AND STRATEGIC STUDIES

Volume 1, Number 6 (September, 2025)
ISSN: 1595-9457 (online); 3043-4211 (print)

Website: https://jppssuniuyo.com/ Email: jppssuniuyo@gmail.com
Received: August 23, 2025 Accepted: September 10, 2025 Published: September 30, 2025
Citation: Subair, S. ‘T.; Ibrahim, R. A. & Akinola, Oluwatoyin B. (2025). “Principles and Theories in Educational
Management: Basis of Institutional Efficiency and Effectiveness.” Journal of Philosophy, Policy and Strategic
Studies, 1 (6): 227-242.

Article Open Access

PRINCIPLES AND THEORIES IN EDUCATIONAL MANAGEMENT: BASIS OF INSTITUTIONAL
EFFICIENCY AND EFFECTIVENESS

S. ‘Tayo Subair !, R. Adeola Ibrahim 2 & Oluwatoyin B. Akinola 3
Department of Educational Management, Obafemi Awolowo University, lle-Ife, Nigeria 243
Correspong Email: sosubair@oauife.edu.ng !

Abstract

This paper examines how the integration of classical, behavioural, and contemporary
management theories can enhance institutional efficiency and effectiveness in Nigerian
educational institutions. Classical theories provide structural and administrative frameworks;
behavioural theories emphasize human motivation and participatory leadership; while
contemporary models, such as transformational leadership and strategic management, focus on
adaptability and innovation. The study highlights critical management areas including planning,
leadership, human resource development, financial accountability, monitoring, and evaluation.
Despite growing efforts to adopt modern management practices in Nigeria, participatory
governance and data-driven decision-making face challenges like inadequate funding, policy
inconsistency, and persistent bureaucratic rigidity. These issues often hinder the practical
application of management theories, resulting in gaps between policy intentions and actual
outcomes. The paper advocates for a holistic, integrated management approach that balances
resource optimization (efficiency) with quality educational outcomes (effectiveness). It
concludes with policy recommendations focused on capacity building, financial transparency,
and stakeholder engagement, emphasizing the need for deliberate reforms to foster sustainable
improvement in Nigeria’s education sector.
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Introduction

Educational management is a multidisciplinary field that integrates principles from
administration, leadership, and organizational theories to optimize the functioning of
educational institutions. The evolution of educational management has been influenced by
various management principles and theories, including classical, behavioral, and contemporary
frameworks, which provide insights into leadership styles, decision-making processes, and
organizational behavior within educational settings (Hoy & Miskel, 2018). It integrates principles
from administration, leadership, and organizational behaviour to optimize institutional
performance, resource allocation, and policy implementation (Ololube, 2017). The field has
evolved significantly over the decades, driven by socio-economic changes, technological
advancements, and the growing need for accountability and quality assurance in education
(Babalola, 2020). Educational management emerged as a structured discipline in the 20th
century, primarily in response to the growing complexity of educational institutions and the
increasing demand for accountability, quality assurance, and institutional performance (Oplatka,
2019). The field has gained further prominence in the 21st century, particularly as education
systems worldwide grapple with issues such as globalization, technological advancements,
resource constraints, and evolving pedagogical paradigms (Hallinger & Heck, 2020). As a result,
scholars and practitioners have emphasized the need for effective management practices that
balance efficiency - maximizing resource utilization - with effectiveness - achieving educational
goals and enhancing student learning outcomes (Leithwood et al., 2021).

In Nigeria, educational management has been shaped by government policies, economic
constraints, and the challenges of educational access and equity. The role of school
administrators, policymakers, and educational planners in ensuring the smooth operation of
schools cannot be overstated, particularly in addressing challenges such as poor funding,
inadequate facilities, and limited professional development opportunities for teachers
(Oduwaiye, 2019). Educational management is a field of study and practice that focuses on the
planning, organization, coordination, and supervision of educational institutions to ensure their
optimal performance. It involves the application of management principles and theories to the
administration of schools, colleges, universities, and other educational organizations (Bush,
2021). Educational management encompasses various functions, including leadership, decision-
making, policy formulation, resource allocation, and performance evaluation, all aimed at
improving institutional effectiveness and achieving educational goals (Okeke, 2019). According
to Nwankwo (2020), educational management is the systematic approach to organizing human
and material resources within the educational sector to enhance teaching, learning, and overall
institutional effectiveness. This definition aligns with the broader concept of management in
public and private sectors but emphasizes the unique characteristics of education, such as
pedagogical leadership, student-centered approaches, and knowledge dissemination. Unlike
general management, which primarily focuses on profit maximization, educational management
is driven by objectives such as academic excellence, equity in education, and societal
development (Ogunyemi & Adekunle, 2022).

Furthermore, scholars argue that effective educational management requires a deep
understanding of both internal and external dynamics that influence school operations
(Bolarinwa, 2023). Internally, this includes administrative structures, teacher competencies, and
curriculum implementation, while externally, it involves government policies, socioeconomic
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conditions, and global educational trends. Consequently, educational management serves as
the backbone of institutional efficiency and effectiveness, ensuring that schools and universities
fulfill their mandates of knowledge creation, skills development, and national progress (Ukeje,
2021). Theoretical foundations in educational management provide a framework for
understanding how educational institutions can be governed effectively. Classical management
theories emphasize structured administrative approaches, while contemporary theories
advocate for participatory leadership, transformational change, and strategic planning (Okeke,
2021). These theoretical perspectives help school leaders navigate the complexities of
education delivery, particularly in regions where educational institutions face economic and
social constraints. Efficiency and effectiveness are two critical benchmarks for measuring the
success of educational management. While efficiency focuses on optimizing resources - human,
financial, and material - to achieve educational goals with minimal waste (Omoregie, 2019),
effectiveness refers to the extent to which educational institutions fulfill their mandate of
knowledge dissemination, skill acquisition, and character development (Ogunyemi, 2020).
Achieving efficiency in education requires addressing systemic challenges such as poor funding,
overcrowded classrooms, and the issue of inadequate modern teaching materials (Bello, 2018).
Schools that operate efficiently allocate resources in a manner that maximizes learning
outcomes without unnecessary expenditures. For example, strategic teacher deployment,
investment in digital learning technologies, and well-structured curriculum planning can
significantly enhance the efficiency of educational institutions (Odukoya, 2019).

On the other hand, effectiveness in education is measured by factors such as student
academic performance, teacher competence, curriculum relevance, and the overall impact of
education on national development (Ukeje, 2018). A school may be highly efficient in resource
management but ineffective in delivering quality education if students lack critical thinking skills,
problem-solving abilities, and employability prospects (Osokoya, 2020). Thus, balancing
efficiency with effectiveness remains a central challenge for educational managers, particularly
in developing economies like Nigeria. Empirical studies have shown that educational institutions
that implement evidence-based management practices tend to perform better in both
efficiency and effectiveness metrics. For instance, research by Adeyemi and Uko (2021) on
secondary schools in southwestern Nigeria revealed that schools with strategic leadership
practices, continuous teacher development programs, and well-defined performance evaluation
systems recorded better academic outcomes compared to those without such structures. This
underscores the importance of management principles and theories in shaping educational
policies and practices that enhance institutional performance.

Distinction between Efficiency and Effectiveness in Educational Institutions

Efficiency and effectiveness are two critical but distinct concepts in educational management.
Efficiency refers to the ability of an educational institution to achieve its goals using the least
amount of resources while maintaining high standards of quality (Drucker, 2019). It is concerned
with optimizing inputs such as finances, infrastructure, and human capital to produce maximum
outputs, such as high student performance, graduation rates, and research productivity.
Efficiency in education often involves cost management, streamlined administrative processes,
and the minimization of waste while maximizing educational outcomes (Ololube, 2020).
Effectiveness, on the other hand, is a broader measure that focuses on whether the educational
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institution successfully achieves its intended goals and objectives, regardless of the resources
used (Bamiro & Adetunji, 2021). It assesses the impact of education on students, society, and
national development by considering factors such as the quality of learning experiences,
curriculum relevance, and employability of graduates. Effectiveness is often evaluated through
long-term indicators like student satisfaction, teacher performance, research output, and
contributions to national development (Adebayo, 2022). The distinction between efficiency and
effectiveness is significant in educational management because an institution can be efficient
without being effective, and vice versa. For example, a school may successfully manage its
budget and resources (efficiency) but fail to produce competent graduates who can contribute
meaningfully to society (ineffectiveness). Conversely, a university may have a strong research
impact and produce highly skilled graduates (effectiveness) but struggle with financial
mismanagement and resource wastage (inefficiency) (Ogunyinka & Ojo, 2023). In the Nigerian
educational context, striking a balance between efficiency and effectiveness remains a
challenge due to issues such as inadequate funding, policy inconsistencies, and administrative
bottlenecks (Ajayi, 2021). While efforts to improve efficiency have led to reforms in school
governance, digital learning adoption, and financial accountability, concerns persist regarding
the effectiveness of educational outcomes, particularly in terms of graduate employability,
research innovation, and social impact (Eze, 2022). This underscores the need for a strategic
application of educational management principles and theories to enhance both efficiency and
effectiveness in Nigerian schools and universities.

Role of Management Principles and Theories in Shaping Educational Outcomes

Management principles and theories provide a structured framework for understanding,
organizing, and improving the operations of educational institutions. These principles are
derived from established management thought and practices that inform leadership styles,
decision-making processes, resource allocation, institutional governance, and overall school
performance. As education continues to evolve, especially in response to globalization,
technological advancements, and societal demands, the application of sound management
principles has become indispensable in ensuring efficiency and effectiveness in educational
administration (Mintzberg, 2020). Effective educational management requires a combination of
classical, behavioral, and contemporary principles and theories that balance structure, human
relations, and strategic planning. By integrating these principles and theoretical frameworks,
educational leaders can develop policies and management strategies that foster a conducive
learning environment, improve teacher motivation, enhance student achievement, and ensure
optimal use of resources. The interplay of these principles and theories determines the
effectiveness of educational institutions in fulfilling their mission of knowledge dissemination,
skills development, and national progress (Ogunbanjo, 2023).

Classical Management Theories in Education

Classical management theories, such as Frederick Taylor’s Scientific Management Theory and
Henri Fayol’s Administrative Theory, emphasize efficiency through structured administration,
standardized procedures, and hierarchical authority. These theories provide foundational
principles that guide educational administration, ensuring that institutional operations are
systematized for optimal outcomes (Fayol, 1916). Taylor’s Scientific Management focuses on
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increasing efficiency by breaking tasks into simpler, more specialized components to enhance
productivity (Taylor, 1911). In education, this theory has influenced curriculum structuring,
teacher specialization, and assessment standardization. By applying scientific management
principles, educational institutions can optimize workflow, improve lesson delivery, and ensure
uniformity in teaching methodologies (Akinbode & Balogun, 2023). However, critics argue that
excessive emphasis on efficiency can lead to rigidity in education, limiting teachers’ creativity
and student engagement (Bolarinwa, 2023). Fayol’s Administrative Theory outlines key
management functions—planning, organizing, commanding, coordinating, and controlling
(Fayol, 1916). This theory has significantly shaped school leadership, particularly in hierarchical
school structures where administrators oversee policies, monitor staff performance, and
enforce discipline. In Nigerian schools, Fayol’s principles have been instrumental in defining
administrative roles, ensuring accountability, and establishing clear lines of authority. However,
the challenge remains in balancing administrative control with flexibility to accommodate
changing educational needs (Ajayi, 2021). Max Weber’s Bureaucratic Theory emphasizes
formalized rules, hierarchical structures, and standardized procedures (Weber, 1947). Many
Nigerian schools and universities operate within bureaucratic systems where policies, reporting
structures, and standardized assessments dictate institutional operations. While bureaucracy
ensures stability and consistency in educational management, it can also lead to excessive red
tapeism, slowing down innovation and decision-making processes (Ogunyemi & Adekunle,
2022).

Behavioral Theories and Human Relations in Education
Behavioral management theories emerged in response to the limitations of classical
management approaches, shifting focus from rigid structures to human relationships,
motivation, and participatory leadership. Scholars such as Elton Mayo, Douglas McGregor, and
Abraham Maslow emphasized the role of motivation, workplace satisfaction, and psychological
well-being in improving productivity, concepts that have significantly influenced educational
leadership (Mayo, 1933; McGregor, 1960; Maslow, 1943). Elton Mayo’s research on workplace
productivity, particularly the Hawthorne Studies, demonstrated that social factors such as team
collaboration, recognition, and communication significantly impact performance (Mayo, 1933).
In educational settings, this implies that teacher morale, student-teacher relationships, and a
positive school culture are essential for effective learning. Schools that foster strong
interpersonal relationships, encourage teacher development, and provide student-centered
learning environments tend to achieve better educational outcomes (Adeyemi, 2020). Douglas
McGregor’'s Theory X and Theory Y describe two contrasting views of human motivation
(McGregor, 1960).
i. Theory X assumes that employees (or teachers) are inherently lazy and require strict
supervision, a perspective that aligns with traditional authoritarian school leadership styles.
ii. TheoryY, on the other hand, posits that people are self-motivated and thrive when given
autonomy and responsibility. In education, schools that adopt Theory Y principles by
promoting teacher autonomy, professional development, and participatory decision-making
tend to experience higher levels of teacher engagement and student performance
(Ogundele, 2022).
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Maslow’s Hierarchy of Needs explains human motivation in a tiered structure, starting from
basic physiological needs to self-actualization (Maslow, 1943). In education, teachers and
students must have their basic needs (salary, security, learning resources) met before they can
achieve higher-level outcomes such as academic excellence and creativity. Schools that provide
a safe learning environment, fair compensation for teachers, and opportunities for personal
growth create a foundation for efficiency and effectiveness (Ogunbanjo, 2023).

Contemporary and Strategic Management Theories in Education

Modern management theories integrate classical and behavioral insights while incorporating
flexibility, innovation, and strategic planning. These theories are more adaptive to the
complexities of today’s educational landscape, emphasizing leadership effectiveness, evidence-
based decision-making, and institutional sustainability. Transformational leadership, as
proposed by Burns (1978) and later expanded by Bass (1990), highlights the role of visionary
leaders who inspire change, innovation, and institutional growth. In education, transformational
school leaders motivate teachers, foster student engagement, and drive curriculum reforms.
Studies have shown that transformational leadership is positively correlated with school
performance, student achievement, and teacher satisfaction (Adebisi, 2021). Strategic
management theories emphasize long-term planning, data-driven policy formulation, and
continuous quality improvement (Mintzberg, 2020). Schools and universities that adopt
strategic management principles are more likely to achieve sustainability, adapt to technological
advancements, and respond effectively to societal demands. In Nigeria, some universities have
successfully integrated strategic planning and ICT-driven management systems, improving
administrative efficiency, student services, and research productivity (Onifade & Oladapo, 2022).
Educational institutions increasingly rely on data-driven decision-making to enhance efficiency
and effectiveness (Ogunbanjo, 2023). Through performance metrics, teacher evaluations, and
student assessment data, schools can develop policies that address specific educational
challenges. However, challenges such as data inaccuracy, resistance to innovation, and lack of
technical expertise remain barriers to fully implementing evidence-based management in
Nigeria (Akinola, 2023). Management principles and theories provide a structured approach to
improving the efficiency and effectiveness of educational institutions. Classical management
theories emphasize structure and efficiency, behavioral theories focus on human motivation
and leadership styles, while contemporary theories advocate for strategic planning and
innovation. In the Nigerian context, integrating these theoretical perspectives remains crucial
for enhancing educational governance, optimizing resource utilization, and improving student
outcomes. However, systemic challenges such as bureaucracy, inadequate funding, and policy
inconsistencies continue to hinder full implementation. Addressing these gaps through strategic
leadership, participatory decision-making, and evidence-based policies will be essential in
transforming Nigeria’s education sector for long-term sustainability and global competitiveness.

Principles of Educational Management for Efficiency and Effectiveness

Planning and decision-making are fundamental to the success of educational institutions, as
they determine how resources, policies, and instructional strategies are structured to achieve
institutional goals. Effective planning in education involves setting long-term and short-term
objectives, aligning them with national education policies, and ensuring that they address both
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immediate needs and future challenges (Obanya, 2020). Decision-making, on the other hand, is
a dynamic process that requires evidence-based approaches, stakeholder consultation, and
adaptability to changing educational demands. Classical management theories, such as Fayol’s
Administrative Theory, emphasize the role of systematic planning in enhancing efficiency, while
contemporary strategic management models advocate for data-driven decision-making
(Adepoju & Fabunmi, 2019). In Nigerian educational institutions, planning often faces significant
challenges, including inadequate data for forecasting, political interference, and inconsistent
policy implementation (Ajayi & Ekundayo, 2021). The gap between strategic plans and actual
implementation further exacerbates inefficiencies in school administration. An ideal scenario
would involve the integration of participatory decision-making models where teachers, school
administrators, parents, and policymakers collaborate to develop actionable educational plans.
This approach is supported by the Human Relations Theory, which underscores the importance
of stakeholder involvement in institutional governance (Ogunyemi & QOjo, 2022). The current
trend in educational planning in Nigeria has shifted towards digitalization, with the adoption of
technology-driven planning tools to improve efficiency (Yusuf & Olatunji, 2023). However, gaps
persist in terms of implementation, particularly in rural schools that lack technological
infrastructure.

Leadership in educational institutions plays a crucial role in shaping organizational
culture, influencing policy implementation, and driving institutional success. Various leadership
theories, including transformational, transactional, and servant leadership, provide frameworks
for understanding how school administrators can foster efficiency and effectiveness (Northouse,
2021). Transformational leadership, in particular, has been widely advocated in educational
management, as it emphasizes vision-driven change, staff motivation, and continuous
professional development (Bass & Riggio, 2019). In contrast, transactional leadership, which
focuses on reward and punishment, is less effective in dynamic educational environments
where innovation and collaboration are necessary (Ogunyinka, 2020). In Nigerian schools, the
leadership structure is often hierarchical, with decision-making concentrated at the top levels,
limiting the autonomy of middle and lower-level administrators (Oyetunde, 2022). This rigid
structure tends to slow down innovation and responsiveness to emerging challenges. The ideal
situation would involve a more decentralized leadership model, where school leaders at
different levels are empowered to make context-specific decisions. The growing trend towards
distributed leadership—where responsibilities are shared among teachers, administrators, and
stakeholders—has shown promising results in improving school efficiency (Ukeje, 2021).
However, leadership gaps persist, particularly in the public education sector, where political
interference and bureaucratic constraints often hinder effective leadership practices. Human
resource management (HRM) in educational institutions is critical for ensuring that teachers,
administrators, and support staff are well-trained, motivated, and effectively utilized to achieve
institutional goals. The application of HRM theories, such as McGregor’s Theory X and Theory Y,
helps in understanding teacher motivation and performance management (McGregor, 2006).
Theory Y, which emphasizes intrinsic motivation and professional development, aligns well with
modern approaches to HRM in schools, as it fosters innovation and job satisfaction (Okeke &
Adeyanju, 2021)

In Nigeria, teacher recruitment and retention remain significant challenges due to poor
working conditions, inadequate remuneration, and lack of professional development
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opportunities (Ige, 2020). The ideal scenario would involve a well-structured HRM system that
ensures merit-based hiring, continuous capacity-building, and performance-based incentives.
The recent trend in HRM in Nigerian schools has seen an increased emphasis on teacher training
through digital learning platforms and capacity-building workshops (Adesina & Alabi, 2022).
However, gaps remain in the implementation of effective teacher appraisal systems, as many
schools lack standardized performance evaluation frameworks. Addressing these gaps requires
policy reforms that prioritize teacher welfare, professional development, and accountability
mechanisms. Efficient financial and resource management is essential for the sustainability of
educational institutions. The principles of financial management in education emphasize budget
planning, resource allocation, cost-effectiveness, and accountability (Brighouse & Tomlinson,
2020). Theories such as Cost-Benefit Analysis (CBA) and Resource Dependence Theory (RDT)
provide frameworks for understanding how financial decisions impact institutional efficiency
(Hall & Taylor, 2019). In the Nigerian education sector, financial mismanagement, inadequate
funding, and corruption are persistent challenges that hinder institutional effectiveness
(Babalola, 2021). An ideal financial management system in Nigerian schools would ensure
transparent budgeting, equitable resource distribution, and financial autonomy for school
administrators. The recent trend in financial management in education has been the adoption
of Public-Private Partnerships (PPPs) to bridge funding gaps and improve infrastructure (Eze &
Okonkwo, 2022). While this approach has yielded some success, disparities in resource
allocation remain, particularly in rural schools that lack access to alternative funding sources.
The gap in financial accountability is another critical issue, as many public schools struggle with
inefficient expenditure tracking systems, leading to resource wastage. Strengthening financial
oversight mechanisms and promoting digital financial management tools can help address these
challenges.

Monitoring and evaluation (M&E) are essential for ensuring that educational policies,
teaching methodologies, and administrative strategies align with institutional goals and national
education standards. Theories such as Total Quality Management (TQM) and Continuous
Improvement Models emphasize the need for regular assessment and feedback loops to drive
institutional progress (Deming, 1986; Stufflebeam, 2019). Effective M&E systems in education
involve setting clear performance indicators, data collection, stakeholder feedback, and
adaptive learning strategies (Onwu & Afolabi, 2020). In Nigeria, M&E in education is often
hampered by inadequate data collection mechanisms, lack of standardized evaluation
frameworks, and poor stakeholder engagement (Olorunsola, 2021). The ideal scenario would
involve a robust M&E system that integrates technology-driven data analytics to assess
institutional performance in real-time. The trend in M&E practices has shifted towards the use
of digital learning management systems (LMS) and school performance dashboards to enhance
data-driven decision-making (Adelabu & Aina, 2023). However, gaps remain in terms of policy
implementation, as many schools lack the technical expertise and infrastructure needed to
support effective monitoring systems. Strengthening capacity-building initiatives and investing
in digital M&E tools can help bridge these gaps and improve overall educational outcomes.

The principles and theories of educational management provide a strong foundation for
enhancing efficiency and effectiveness in educational institutions. While classical and
contemporary management theories offer valuable insights into planning, leadership, HRM,
financial management, and M&E, their practical application in Nigerian schools faces several
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challenges. The ideal situation would involve a strategic integration of participatory leadership,
data-driven decision-making, equitable resource allocation, and continuous monitoring to drive
sustainable educational reforms. Current trends show promising developments, particularly in
the use of digital tools for planning, HRM, and M&E. However, significant gaps remain in policy
implementation, financial accountability, and leadership autonomy. Addressing these gaps
requires a multi-stakeholder approach that involves government agencies, school
administrators, teachers, and policymakers working collaboratively to enhance governance and
operational efficiency in Nigerian educational institutions.

Application in Educational Institutions

The practical application of educational management theories in institutional settings serves as
a critical determinant of efficiency and effectiveness in school administration. The integration of
classical, behavioral, and contemporary management theories into educational practice has
been observed to yield positive outcomes in various educational systems globally, including
Nigeria. However, the extent to which these theories are applied effectively depends on
contextual factors such as leadership capacity, resource availability, policy implementation, and
stakeholder engagement. This section explores case studies of effective educational
management strategies, best practices from successful educational systems, and the challenges
and limitations of implementing management principles in Nigerian schools. Several studies
have highlighted the impact of integrating classical, behavioral, and contemporary management
theories in improving school administration and student outcomes. For instance, the
transformational leadership model, which emphasizes participatory decision-making and
motivational leadership, has been successfully implemented in several Nigerian schools. A study
by Oyetakin and Akinwumi (2022) found that secondary school administrators in Lagos State
who adopted transformational leadership practices recorded improved teacher commitment
and student academic performance. Similarly, a case study by Adedokun (2021) on strategic
planning in Nigerian universities demonstrated that institutions with well-structured
governance frameworks experienced enhanced operational efficiency and better financial
management. Beyond Nigeria, international case studies provide further insights into effective
educational management. The Finnish education system, for example, is renowned for its
decentralized management approach, which grants autonomy to schools while ensuring
adherence to national educational goals. Research by Sahlberg (2020) underscores that
Finland's success is largely attributed to its trust-based management system, where school
leaders exercise professional autonomy in decision-making, curriculum implementation, and
staff recruitment. Additionally, the Singaporean education system is a model of evidence-based
decision-making, where policies are continuously refined based on research and performance
metrics. According to Goh and Lee (2021), Singapore's Ministry of Education employs a strategic
human resource management approach that prioritizes teacher training, career progression,
and performance appraisal, ensuring optimal educational outcomes.

Drawing from successful educational systems worldwide, certain best practices emerge
as key drivers of efficiency and effectiveness in educational management. One of the most
significant best practices is data-driven decision-making, where educational leaders utilize
empirical evidence to guide policies and interventions. Research by Ogundele et al. (2023)
highlights that Nigerian schools that employ data-driven management techniques, such as
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student performance tracking and teacher evaluation systems, tend to exhibit improved
academic outcomes. Another critical best practice is participatory leadership, which involves
engaging teachers, students, parents, and other stakeholders in decision-making processes. This
approach aligns with behavioral management theories, which emphasize motivation,
collaboration, and psychological well-being in organizational settings (McGregor, 1960). In
Nigeria, schools that implement participatory leadership frameworks, such as the involvement
of teachers in curriculum planning and school improvement initiatives, often experience higher
staff morale and better student engagement (Afolabi & Bello, 2022). Furthermore, strategic
resource allocation is another best practice that enhances efficiency in school management.
Research by Nwagwu (2022) demonstrates that well-managed schools prioritize investments in
teacher development, infrastructure, and learning materials, ensuring that resources are
optimally utilized for educational improvement. The Kenyan education system, for example, has
successfully implemented strategic resource allocation through its government-funded free
primary education program, which ensures equitable distribution of educational resources
across the country (Wanjala, 2021).

Despite the potential benefits of applying educational management theories, Nigerian
educational institutions face several challenges that hinder their effective implementation. One
of the primary challenges is inadequate funding, which limits the ability of schools to adopt best
practices such as teacher training, technological integration, and infrastructure development.
According to Edeh and Uche (2023), many public schools in Nigeria struggle with insufficient
financial resources, leading to overcrowded classrooms, outdated learning materials, and poorly
maintained facilities. Another significant challenge is bureaucratic inefficiencies and policy
inconsistencies. Educational policies in Nigeria are often subject to frequent changes due to
shifts in government administration, resulting in a lack of continuity in management strategies
(Ogunleye, 2023). Additionally, bureaucratic bottlenecks in the allocation and disbursement of
educational funds contribute to inefficiencies in school administration, making it difficult for
institutions to implement long-term strategic plans. The issue of teacher motivation and
professional development also presents a major limitation. Many Nigerian teachers face poor
remuneration, delayed salaries, and limited career advancement opportunities, which
negatively impact their commitment and performance (Adewale, 2021). Without adequate
motivation and continuous professional training, teachers are unable to effectively implement
modern educational management principles that require innovative teaching methodologies,
classroom management skills, and student-centered learning approaches. Furthermore,
resistance to change among school administrators and teachers poses another obstacle to the
adoption of contemporary management practices. Research by Yusuf and Adekunle (2022)
indicates that some educational institutions in Nigeria are reluctant to embrace new
management models, such as digital learning integration and performance-based evaluations,
due to entrenched traditional practices and fear of disruption. The application of educational
management theories in Nigerian schools has the potential to enhance efficiency and
effectiveness, but the extent of their impact depends on various contextual factors. Case studies
from Nigeria and international educational systems reveal that participatory leadership,
strategic planning, and evidence-based decision-making are essential components of effective
educational management. However, challenges such as inadequate funding, bureaucratic
inefficiencies, teacher motivation issues, and resistance to change continue to impede progress
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in the Nigerian education sector. Addressing these challenges requires a holistic approach that
involves policymakers, school leaders, and stakeholders in implementing sustainable
management strategies that align with global best practices.

Argument for an Integrated Management Approach

Educational institutions require a balanced and integrative application of management theories
to navigate the complexities of modern education systems effectively. Classical management
theories, such as Taylor’s scientific management and Fayol’s administrative theory, provide
foundational principles on organizational structure, efficiency, and hierarchical leadership (Fayol,
1916; Taylor, 1911). These models emphasize task specialization, accountability, and
standardized procedures to enhance institutional efficiency. However, their rigid and
mechanistic approach often limits adaptability and fails to address the human dimensions of
educational institutions (Ezenwafor & Olaitan, 2022). Conversely, behavioral theories, as
advanced by scholars like Elton Mayo and Douglas McGregor, underscore the significance of
human relations, motivation, and participatory decision-making in fostering institutional
effectiveness (McGregor, 1960; Mayo, 1933). These theories advocate for democratic leadership,
open communication, and a conducive work environment that enhances teacher performance
and student engagement. Nonetheless, an overreliance on behavioral approaches without
strategic planning may result in inefficiencies, such as resource misallocation and lack of
institutional discipline (Olowookere & Omodan, 2023). Contemporary management theories,
such as systems theory and transformational leadership, offer a holistic approach by integrating
structural efficiency with human dynamics. Systems theory emphasizes the interdependence of
various educational subsystems—administration, curriculum, human resources, and finance—
suggesting that any dysfunction in one area affects overall institutional performance
(Bertalanffy, 1968). Transformational leadership, championed by Bass and Avolio (1994),
promotes visionary leadership, teacher empowerment, and continuous innovation, crucial for
adapting to 21st-century educational challenges (Okonkwo & Adeyemi, 2021). However,
challenges arise when transformational leadership is not supported by strong institutional
frameworks and policies. In the Nigerian educational context, an optimal management
approach should integrate elements from all three theoretical perspectives. The structured
efficiency of classical management, the participatory elements of behavioral theory, and the
adaptability of contemporary approaches can create a robust framework for school governance.
For instance, studies by Nwosu and Ajayi (2022) highlight that Nigerian schools that blend
hierarchical leadership with teacher collaboration and data-driven decision-making report
higher academic performance and institutional stability.

Synergy Between Efficiency (Resource Optimization) and Effectiveness (Quality Education)

Efficiency and effectiveness in educational management should not be viewed as mutually
exclusive; rather, they must operate in synergy to create a well-functioning system. Efficiency in
education primarily concerns the optimal use of resources—financial, human, and
infrastructural—to achieve maximum output with minimal waste (Akinyemi & Fasasi, 2022). This
involves strategic budgeting, transparent financial management, and ensuring that funds
allocated for education are utilized appropriately. However, mere resource optimization
without a corresponding focus on effectiveness—measured through quality teaching, student
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performance, and institutional impact—can lead to a system that is financially stable but
academically deficient (Olawale & Adebanjo, 2023). Effectiveness in education encompasses
qualitative aspects such as student-centered learning, curriculum relevance, teacher
competency, and inclusive education policies. Research indicates that schools with well-defined
instructional leadership models and ongoing professional development programs for teachers
tend to outperform those that focus solely on cost-cutting measures (Alabi & Ige, 2021).
Additionally, effective schools adopt a data-driven approach to decision-making, where student
performance analytics guide curriculum adjustments and teaching strategies (Usman &
Adediran, 2023). In Nigeria, inefficiencies such as corruption, poor infrastructure, and
inconsistent policy implementation hinder the realization of both efficiency and effectiveness in
educational institutions. Studies have shown that while government budgets for education have
increased, actual learning outcomes remain suboptimal due to resource mismanagement and
policy inconsistencies (Obi & Onyekachi, 2023). Thus, achieving synergy between efficiency and
effectiveness requires policies that not only promote financial prudence but also enhance
teaching quality and institutional accountability.

Conclusion

Educational management plays a crucial role in shaping the efficiency and effectiveness of
institutions by providing a structured approach to leadership, decision-making, and resource
allocation. The integration of classical, behavioral, and contemporary management theories
offers a robust framework for navigating the complexities of the Nigerian education system. As
examined in this study, classical theories emphasize hierarchical organization and administrative
efficiency, behavioral theories advocate for human-centered leadership, and contemporary
theories highlight adaptability, innovation, and evidence-based practices. The synergy of these
theoretical perspectives creates a holistic approach that fosters institutional effectiveness,
enhances teacher performance, and improves student learning outcomes (Bush, 2021; Okoroma,
2020). However, despite the theoretical advancements in educational management, several
challenges continue to hinder its practical implementation in Nigeria. Bureaucratic inefficiencies,
inadequate funding, policy inconsistencies, and resistance to change impede the successful
adoption of modern management principles (Ogunode, 2022). Many Nigerian schools lack the
strategic leadership necessary to operationalize participatory and data-driven decision-making
processes. Additionally, the gap between policy formulation and implementation remains a
significant concern, as policies designed to enhance efficiency are often not effectively executed
due to systemic constraints (Obanya, 2021). Without addressing these issues, achieving
sustainable educational transformation remains elusive. In light of these findings, this paper
strongly advocates for a paradigm shift in educational management practices within Nigeria.
Policymakers, school administrators, and other stakeholders must prioritize the adoption of an
integrated management approach that harmonizes traditional and modern theories. This
requires proactive leadership, capacity-building initiatives, and data-driven policy formulation to
bridge the gap between theoretical knowledge and practical application. Furthermore, there is
an urgent need for increased investment in educational infrastructure, professional
development programs for teachers, and a commitment to accountability in school governance.
By embracing a comprehensive and adaptive management model, Nigerian educational
institutions can achieve greater efficiency, ensure improved student outcomes, and contribute
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to national development (Bamiro & Adedeji, 2023). Therefore, stakeholders at all levels must
take deliberate actions to institutionalize best practices in educational management, ensuring a
sustainable future for the Nigerian education system.

Policy Recommendations for School Administrators and Policymakers

To overcome the challenges hindering the integration of educational management theories in
Nigerian schools, specific responsibilities must be assigned to the relevant stakeholders. School
administrators should adopt a hybrid management model that blends classical efficiency-driven
strategies with behavioral and contemporary approaches. This requires maintaining structured
administrative protocols while fostering participatory decision-making and adaptive leadership.
For example, administrators should enforce performance-based accountability systems while
simultaneously nurturing a collaborative work culture (Ogundipe & Yusuf, 2022). Government
agencies and policymakers must be responsible for establishing continuous professional
development programs for educational leaders. These programs should emphasize
transformational leadership, strategic planning, and data-driven decision-making. Embedding
such initiatives into national education policy will ensure sustainability and continuous
improvement in managerial effectiveness (Ajibola & Oladimeji, 2023). The Nigerian government,
in collaboration with regulatory bodies, should enforce strict financial monitoring mechanisms
to prevent misallocation of funds. This includes implementing digital financial tracking systems,
mandating regular independent audits, and holding school authorities accountable for
transparent budget management (Eze & Okoro, 2023)

Policymakers should spearhead the development of a national education management
information system (EMIS) capable of generating real-time data on student outcomes, teacher
performance, and resource utilization. School administrators must then integrate this
technology into daily operations to guide informed decision-making (Adebayo & Ogunleye,
2022). In addition, policymakers should mandate the creation of School Management
Committee. (SMCs) that include parents, teachers, and community leaders. School
administrators must ensure these committees are actively involved in governance processes,
thereby promoting accountability and aligning school activities with local educational needs
(Ogunlana & Abiola, 2022). Finally, lawmakers must enact legislation that insulates education
policies from political interference and frequent reversals. Policymakers should operationalize
such laws by establishing a legally binding framework for long-term educational planning,
thereby guaranteeing stability and continuity across political transitions (Ibekwe & Nwankwo,
2023). A balanced application of management theories is essential for optimizing both efficiency
and effectiveness in Nigerian educational institutions. While classical theories provide structural
and operational guidance, behavioral and contemporary approaches introduce adaptability and
human-centered governance. Achieving synergy between resource optimization and quality
education requires transparent financial management, capacity building, and data-driven
decision-making. For policymakers and school administrators, integrating these strategies into
education governance will not only enhance institutional performance but also contribute to
national development through improved human capital formation. Addressing the major
challenges in implementing these management principles—such as policy inconsistency,
financial mismanagement, and lack of stakeholder engagement—will be pivotal in transforming
Nigeria’s education sector into a globally competitive system.

239



Journal of Philosophy, Policy and Strategic Studies (JPPSS), Vol.1, No. 6 (September 2025)

References

Adebayo, K., & Ogunleye, J. (2022). The role of data-driven decision-making in Nigerian
educational institutions. Journal of Educational Policy and Administration, 14(2), 67-89.

Adebayo, O. (2022). Assessing Educational Effectiveness in Nigeria: The Role of Policy
Implementation and Stakeholder Engagement. Ibadan: University Press.

Adebisi, K. (2021). Transformational Leadership in Education: Implications for Nigerian
Universities. Lagos: Fountain Publishers.

Adedokun, T. (2021). Strategic Planning and University Governance in Nigeria: A Case Study
Approach. Ibadan: University Press.

Adepoju, T. L., & Fabunmi, M. (2019). Educational planning and administration in Nigeria:
Concepts, issues, and policy implications. lbadan: University Press.

Adesina, S., & Alabi, A. (2022). Teacher professional development and school effectiveness in
Nigeria. Lagos: Lantern Books.

Adewale, O. (2021). Teacher Motivation and Performance in Nigerian Secondary Schools. Lagos:
Educational Research Institute.

Adeyemi, T. (2020). Human Relations and Educational Leadership: A Behavioral Perspective.
Abuja: National Educational Research & Development Council.

Adeyemi, T. O., & Uko, E. S. (2021). Leadership practices and student performance in secondary
schools in Southwestern Nigeria. Journal of Educational Administration in Africa, 12(3),
45-61.

Afolabi, R., & Bello, J. (2022). Participatory Leadership and School Effectiveness in Nigerian
Education. African Journal of Educational Management, 14(2), 67-85.

Ajayi, I. A., & Akinwumi, F. S. (2018). Policy implementation and the challenges of Universal
Basic Education in Nigeria. African Journal of Educational Planning and Administration,
10(2), 89-104.

Ajayi, I. A., & Ekundayo, H. T. (2021). Contemporary issues in educational management. Abuja:
National Open University Press.

Ajayi, T. (2021). "Challenges of Balancing Efficiency and Effectiveness in Nigerian Higher
Education." Journal of Educational Policy & Administration, 34(2), 112-129.

Ajibola, 0., & Oladimeji, B. (2023). Transformational leadership and school effectiveness:
Evidence from Nigerian secondary schools. West African Journal of Education, 11(3), 78-
101.

Akinyemi, A., & Fasasi, Y. (2022). Resource optimization and educational efficiency in Nigerian
public schools. African Journal of Education and Development, 10(1), 45-62.

Alabi, M., & Ige, 0. (2021). Teacher professional development and instructional quality in

Nigeria. International Journal of Pedagogical Studies, 9(4), 112-130.

Babalola, J. B. (2020). Educational management: Theories and practices in the Nigerian context.
Ibadan: University Press.

Babalola, J. B. (2021). Resource management in Nigerian education: Issues and challenges.
Ibadan: Stirling-Horden Publishers.

Bamiro, T. A., & Adedeji, S. O. (2023). Educational governance and sustainable development in
Nigeria: A management perspective. Ibadan University Press.

Bello, M. (2018). Financial constraints and educational efficiency in Nigerian public schools.
Nigerian Journal of Educational Finance, 15(1), 22-38.

240



Journal of Philosophy, Policy and Strategic Studies (JPPSS), Vol.1, No. 6 (September 2025)

Bolarinwa, J. (2023). "Modern Educational Management Approaches and Their Impact on School
Governance." African Journal of Educational Studies, 41(3), 230-251.

Bush, T. (2021). Theories of educational leadership and management (5th ed.). Sage Publications.

Edeh, C., & Uche, A. (2023). Financing Education in Nigeria: Challenges and Policy
Recommendations. Abuja: National Education Research Council.

Ezenwafor, U., & Olaitan, I. (2022). Classical management theories and their relevance in
Nigerian education administration. Journal of Management and Educational Studies, 15(1),
23-39.

Goh, C., & Lee, H. (2021). Educational Leadership and Teacher Professional Development in

Singapore. International Journal of Educational Administration, 29(4), 512-530.

Hallinger, P., & Heck, R. H. (2020). Exploring the impact of principal leadership on school
performance: A review of research from 2000 to 2020. Educational Administration
Quarterly, 56(3), 327-365. https://doi.org/10.1177/0013161X20943272

Hoy, W. K., & Miskel, C. G. (2018). Educational Administration: Theory, Research, and Practice
(10th ed.). McGraw-Hill Education.

Leithwood, K., Sun, J., & Pollock, K. (2021). How School Leaders Contribute to Student Success:
The Four Paths Framework. Springer.

McGregor, D. (1960). The Human Side of Enterprise. New York: McGraw-Hill.

Nwagwu, P. (2022). Resource Allocation in Nigerian Schools: Challenges and Opportunities.
Enugu: University of Nigeria Press.

Obanya, P. (2021). Leadership in African education: Theoretical foundations and practical
insights. Heinemann Educational Books.

Odukoya, J. A. (2019). Digital learning technologies and efficiency in Nigerian schools. African
Journal of Educational Technology, 5(2), 54-71.

Oduwaiye, R. O. (2019). The role of school administrators in achieving quality education in
Nigeria. International Journal of Educational Leadership, 7(4), 101-115.

Ogunbanjo, R. (2023). Strategic Management in Nigerian Education: The Way Forward. llorin:
Harmony Publishers.

Ogundele, A., Adeyemi, S., & Udo, I|. (2023). Data-Driven Decision Making in Nigerian
Secondary Schools. Journal of Educational Research and Innovation, 11(3), 201-220.

Ogundipe, P., & Yusuf, S. (2022). Integrating strategic planning into Nigerian school
management practices. Educational Management Review, 13(2), 99-120.

Ogunleye, T. (2023). Policy Implementation in Nigerian Education: Analyzing the Role of

Bureaucracy. Nigerian Journal of Public Policy, 18(1), 103-120.

Ogunode, N. J. (2022). "Challenges of educational administration in Nigeria: A contemporary
analysis." Journal of Educational Policy and Management, 5(2), 78-95.

Ogunyemi, B. (2020). Teacher competence and educational effectiveness in Nigeria: A critical
review. West African Journal of Education, 19(2), 67-82.

Ogunyemi, F., & Adekunle, O. (2022). "Public vs. Private School Management Efficiency in
Nigeria: A Comparative Analysis." Nigerian Journal of Education & Development, 29(1),
87-105.

Okeke, A. (2021). Educational leadership and management: A critical analysis of Nigerian school
governance. Enugu: African Scholars Press.

241


https://doi.org/10.1177/0013161X20943272

Journal of Philosophy, Policy and Strategic Studies (JPPSS), Vol.1, No. 6 (September 2025)

Okoroma, N. S. (2020). Educational policies and administration in Nigeria: Issues and
perspectives. Rivers State University Press.

Ololube, N. P. (2017). Education and the dynamics of school leadership in Nigeria. Port Harcourt:
University of Port Harcourt Press.

Omoregie, P. (2019). Efficiency in Nigerian higher education: Challenges and prospects. Nigerian
Journal of Higher Education Management, 6(1), 33-49.

Onifade, S., & Oladapo, W. (2022). "ICT-Driven Educational Management: Prospects and
Challenges in Nigeria." African Journal of Educational Innovation, 37(4), 198-217.

Oplatka, I. (2019). Reforming Education in Developing Countries: From Neoliberalism to
Communitarianism. Routledge.

Osokoya, I. 0. (2020). Curriculum reforms and educational effectiveness in Nigeria. International
Journal of Curriculum Studies, 8(3), 78-92.

Oyetakin, B., & Akinwumi, T. (2022). Transformational Leadership and School Effectiveness in
Lagos State. West African Journal of Educational Management, 9(1), 89-105.

Oyetunde, T. 0. (2022). Leadership models in Nigerian education: Theories and practices. Jos:
University of Jos Press.

Sahlberg, P. (2020). Finnish Lessons 3.0: What Can the World Learn from Educational Change in
Finland? New York: Teachers College Press.

Subair, S. ‘Tayo (2025). School Management: Some Guiding Principles. In School Practice and
Management. A Publication of the Department of Educational Management, Obafemi
Awolowo University, lle-Ife, Nigeria; 25 — 38.

Subair, S. ‘Tayo (2025). Key Principles in Educational Management: Basis for Efficiency and
Effectiveness. A paper presented at the Nigeria Navy training school, Ifewara Barracks,
Osun State.

Ukeje, B. O. (2018). Education for social transformation in Nigeria. Ibadan: Spectrum Books Ltd.

Usman, R., & Adediran, L. (2023). Data analytics and student performance assessment in Nigeria.
African Journal of Educational Technology, 8(3), 56-78.

Wanjala, S. (2021). Educational Reforms and Free Primary Education in Kenya: A Policy
Perspective. East African Journal of Education and Development, 15(2), 321-342.

Yusuf, M., & Adekunle, F. (2022). Resistance to Educational Reforms: A Study of Change
Management in Nigerian Schools. Educational Policy Review, 7(2), 134-158.

242



